Paul K. Dluzneski

Chief Financial Officer

Professional Summary:

Mzt. Dluzneski is the Chief Financial Officer and a Senior Management Consultant
at OPSEC Consultants, LL.C. Mr. Dluzneski offers over twenty-five years of
experience managing, leading and providing technical and physical security
services for military, civilian and governmental organizations. Provides consulting
setvices in vatious aspects of organizational security issues to include: threat/
vulnerability assessments, security awareness. Access control policies, procedures
and technology application, JCHAO compliance issues, security of confidential
material, specialized investigations in human resources issues, employee
misconduct, crisis management and compliance with organizational policies and
procedures. Conducts specialized investigations in criminal, misconduct and fraud
matters.

Education/Certifications:

University of Arkansas, MS, Operations Management

St John’s University, BS, Criminal Justice

USMC Amphibious Warfare College, Military and Threat Operations
USMC Command And Staff College, NR

USAF Special Operations School

International Association for Hospital Safety and Security, member

Additional Training/Skills:

Representative, USMC Special Warfare Conference

Adpvisor, Tennessee State Senate Committee on Military Affairs
Security Clearance:

Top Secret Security Clearance, SCI Access, Department of Defense, SSBI, ,
Defense Intelligence Service



Professional Experience:
OpSec Consultants, LL.C, Nashville, TN, Senior Management Consultant

Provides consulting services in various aspects of organizational security issues to
include: risk management, vulnerability assessments, security awareness, access
control policies and procedures, JCHAO/ HIPAA compliance issues, security of
confidential material, specialized investigations in human resources issues,
employee misconduct, crisis management, and compliance with organizational
policies and procedures.

St. Jude Children’s Research Hospital/ ALSAC, Memphis, TN
Director of Security, Transportation and Parking

Established efficient management processes for the development, planning,
forecasting and implementation of the security, transportation and parking
operations for an internationally renowned health care organization with multiple
patient care, highly sensitive research and administrative facilities with over 2300
employees, patients, visitors and prominent VIPs. Managed and directed a
sophisticated integrated security system operation consisting of high technology
access, CCTV and intrusion detection system hardware and a staft of 50
management and security personnel, with an annual operating budget of over $2
million. Planned and implemented innovative new security processes that include
programs that comply with JCHAO. Conducted detailed physical security
planning and began implementation of new and expanded security systems and
processes for the planned $1 billion hospital expansion over a five year period.

US Pacific Command; Special Operations Group, Okinawa, Japan,
Executive and Chief Operating Officer

University of Memphis, Memphis, TN, Executive and Chief Operating
Officer; Vice Department Chair

USMC Recruiting Station, Denver, CO, Commanding Officer

USMC Command positions: San Diego, CA, Nashville, TN, Washington,
DC, Okinawa, Japan.



